We know how valuable your time is—thank you for attending our session at
the SafeStart Forum 2026 in Franklin TN:

Turning Principles Into Practice: Incorporating SafeStart Into Daily Conversations
This presentation contains:
A The slides used in the session you attended (Slide 2 — 66)

d A bonus section at the end with additional slides and links to other free online
resources related to this presentation and 24/7 safety (67 - 102)

&( Comments from client advocates of a Human Factors Approach on improving
organizational excellence (103 - 140)

(you can click on a checkbox above to jump directly to these sections)
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Turning Principles Into Practice:
Incorporating SafeStart Into Daily Conversations

“A problem well
stated is a
problem

half-solved”
Charles Kettering

@ENGAGEMENT CULTURE
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That’s Not a SafeStart Conversation...Or Is It?
lce Breaker

Pair up with someone near you. If you are not
already familiar with each other, take a moment to
do that.

Choose one of the following scenarios and produce
a natural, conversational response that connects to
the SafeStart concepts.

Scenario 1 — The Morning Commute

“Traffic was brutal this morning! | was already
running late and hit every red light on the way
here.”

m Don Wilson - don@safestart.com, www.safestart.com

Scenario 2 — The Kids
“l was up half the night with the kids, I'm on my
third cup of coffee and it’s only 9 AM!”

Scenario 3 — The Phone Incident
“1 was texting my wife walking through the house
and walked straight into the kitchen counter!”

Quick show of hands. How may of you found it
pretty easy to identify the SafeStart concepts in
those situations?

Now, How many of you think it’s a little more
challenging to bring those concepts into the
conversation without sounding like you’re teaching
a unit?

Copyright © 2026 by SafeStart. All rights reserved.
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SafeStart’s Human Factors Approach
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The SafeStart Human Factors Framework Model
Continuous Improvement in Culture, Safety, & Performance

YSAFESTART

Employee Engagement

* Personal 24/7 commitment to safety for
themselves, their co-workers and their families

Portable & Efficient Tools

e Easy and transferable techniques for reducing f\
unintentional safety errors and improving Individual
performance “in the moment” \J

AFRAMEWORKFORMANAGING
HUMAN FACTORS

“;".w

/ y

Organization Individual

Improved Communication Learning Loop Learning Loop

* Asimple, common and positive language for
discussing risk in all business areas

Individual & Team Learning

* Skills for gathering more and better predictive
inputs (Leading Indicators) and building a

https://safestart.com/research/

‘ Outcome \
Reliability

culture of safety, trust and respect Seotrt - Resesrch and Davalopmen
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Risk Multipliers — Traditional and Human Factors

1. The amount of
energy present

2. The amount of
protection available
(and used)

3. The presence of
Human Factors
(States & Errors)
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80%

Effects

Human Factors and the Pareto
Analysis of 24/7 Injuries

LA VY

\'Mf}ﬂ i Ba*a”
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So what would cause a person to
make contact with a hazard they KNEW about?

RV
.
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Critical Errors: As Seen On TV!

Y SAFESTART (oI

States cause errors which increase the
risk of injury

STATES )
] Rushing

[] Frustration

[] Fatigue
[] Complacency

ERRORS

E(Eyes not on task
Mind not on task
Line of fire
Balance, traction, grip

> la

Copyright © 2023 by Electrolab Limited. All rights reserved.
SafeStart is a registered trademark of Electrolab Limited.
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Critical Errors: That’s Life!

Y SAFESTART (&I

States cause errors which increase the
risk of injury

STATES )
] Rushing
[J Frustration

[] Fatigue
[J Complacency

ERRORS

[] Eyes not on task

[J Mind not on task

L] Line of fire

[ Balance, traction, grip

|l ®

Copyright © 2023 by Electrolab Limited. All rights reserved.
SafeStart is a registered trademark of Electrolab Limited.
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M/SAFESTA.RT(D Why do people make MOST

sk of Injury of their UNINTENTIONAL errors?

STATES )

[] Rushing

[] Frustration
[] Fatigue

[J Complacency

80%

Effects

20%| 20%

Causes | Causes

[] Eyes not on task

[] Mind not on task

[] Line of fire

[] Balance, traction, grip

J

ERRORS \
AN

J

Copyright © 2023 by Electrolab Limited. All rights reserved.
SafeStart is a registered trademark of Electrolab Limited.
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We ALL want to help people make less errors!
(particularly the “critical few” that lead to most injuries)

Y SAFESTART oY

States cause errors which increase the
risk of injury

STATES )\

E(Rushing
Frustration
Fatigue

[J Complacency

[] Eyes not on task

[J Mind not on task

[] Line of fire

[] Balance, traction, grip

J

ERRORS \
N\

J

But what if your job was to cause other people to
make as many mistakes as possible?

m Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. All rights reserved. MSAFES7.ART-®
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States cause errors which increase the
risk of injury

STATES )
MRushing
MFrustration

MFatigue
Complacency

ERRORS

[] Eyes not on task

[J Mind not on task

L] Line of fire

[] Balance, traction, grip

>l

Copyright © 2023 by Electrolab Limited. All rights reserved.
SafeStart is a registered trademark of Electrolab Limited.
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! Courtesy Remolacha.net

DANGEROUS DEMO | - YouTube - Volvo Safety Demo

VOLVO PLOWS INTO PEDESTRIANS DURING TEST | G

4:58 PMPT
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States cause errors which increase the
risk of injury

STATES )\

[] Rushing
[ ] Frustration

[] Fatigue
[J Complacency

When

Including Almost
All SIF Events

[] Eyes not on task

[] Mind not on task

[] Line of fire

[] Balance, traction, grip

J

ERRORS )
N\

J

Copyright © 2023 by Electrolab Limited. All rights reserved.
SafeStart is a registered trademark of Electrolab Limited.
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The Universal Human Factors Risk Pattern

States Cause Errors Which Cause Less Risk ...
- Production,
Rushing Frustration )
Quality,
352 Q Performance,
Z O Communication
Fatigue Complacency to Become More Risk

This “State to Error” risk pattern is involved in over 20%
95% of all accidental acute injuries —24/7/365 —

m Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. All rights reserved. M/SA FESTART®




Fatigue and the Risk of a Motor Vehicle Crash

YFTS

FOUNDATION FOR TRAFFIC SAFETY

Compared to drivers who had slept for at least 7 hours in
the past 24 hours, drivers who reported they had slept:

x4 X5
*’5 4'6‘
e 6-7 hours had 1.3 times the crash rate
¥ =
e 5-6 hours had 1.9 times the crash rate
N

 4-5 hours had 4.3 times the crash rate x ®
e Less than 4 hours had 11.5 times the crash rate ‘

https://aaafoundation.org/acute-sleep-deprivation-risk-motor-vehicle-crash-involvement/
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So it’s simple — always pay attention to the
STATES & ERRORS and you won’t get hurt |

Can people DECIDE to always pay attention?
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Telling people “DON’T GO ON AUTOPILOT” doesn’t work!

. . : ) "J = M —i
\%;K~ \%& w@@%& :k:‘]iﬁ @ = -
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Autopilot is not a “BUG” in the system, it is the system!
[l Don Wilson - don@safestart.com, www.safestart.com el © 215 by el Al el ressral M/SAFESTART®



Remember how FOCUSED you were learning to drive?
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How FOCUSED are you behind the wheel NOW?
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Our Lifetime —_ B Subconscious
Experiences “Pattern Library”

Brain Science — Training People to Recognize Potential
SIF Risk Patterns at a Subconscious Level
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Your Subconscious Brain Has Noticed a Visual Pattern!

Put your hand up if you heard Put your hand up if you heard

€6 F a 59 1 B a J)
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Your Subconscious Brain Has Noticed a Visual Pattern!

Switch your eyes back and forth between the two videos

Our subconscious tells us what to hear and overrides the actual sound
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How Our Subconscious Brain Learns to Recognize Danger Patterns

BTSN

ubconscious
“Pattern Library”

Our Lifetime
Experiences

| don’t know

why, but I've got
a bad feeling

about this !
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The Science of Subconscious Learning

K Mk

PDX 12/19/2015

Captain Wayne Morris
Eugene-Springfield Fire

Trust Your Instincts

YouTube - Wayne Morris Fire X Talk

To watch the full presentation visit https://youtu.be/cb-bzKD2nu8
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https://youtu.be/cb-bzKD2nu8

Good News! - Your SUBCONSCIOUS brain can’t distinguish
between REAL and UNREAL experiences
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Why Are Most People Afraid of Sharks?
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.__\

Subconscious
“Pattern Library”

Our Experiences

(Real, Vicarious or Imagined)

Because the “Subconscious” functions of our brain can’t distinguish between real and
imagined events, they can be “Re-Wired” three ways:

XReaI Experiences - the school of “Hard Knocks”

2. Vicarious Experiences - learning from the “War Stories” of others

3. Imagined Experiences — thinking about and “Picturing” the possible severe negative
outcomes after a minor injury or close call when serious injury potential exists
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CERTS - Easy, Portable & Efficient Tools
for Learning from Imagined Experiences M/SAFESTART®

Critical Error Reduction Techniques (CERT)

o f Analyze close calls and small errors ... H R e i e T
(to prevent ag0n|2|ng over the blg One5) [QrAnalyze close calls and small errors]

[ Practice building habits

[ Self-trigger on your state (or the
amount of hazardous energy)

Individual < = = " |
J - dividual —swme ] Subconscious
r \ el N “Pattern Library”
‘ Actions ' -l —

1-800-267-7482 « www.safestart.com
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| j Why analyze CLOSE CALLS & SMALL ERRORS?

Don Wilson - don@safestart.com, www.safestart.com oy i ) 2 iy See vt Al sl V SA FESTA RT®



To LEARN from CLOSE CALLS & ERRORS
always ask yourself THREE QUESTIONS:

rm ; .
f DRIVE
&l SAFELY W&
IN MEMORY
R or AN

Could this have been a serious injury?

If so - mentally paint the picture - Sights, Sounds, Smells, Feelings, Consequences
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Relating Close Calls & Errors to the

M/SAFESTART Human Factors Risk Pattern

States cause errors which increase the
risk of injury

STATES

1
[J Rushing
(] Frustration
[] Fatigue
- J

[J Complacency

i DRIVE
i SAFELY M
IN MEMORY
‘ OF

ERRORS ]
E(Eyes not on task

E(Mind not on task A
W Line of fire

[] Balance, traction, grip

Copyright © 2023 by Electrolab Limited. All rights reserved.
SafeStart is a registered trademark of Electrolab Limited.
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Imagined Experiences in Observation and Feedback

* We have been helping organizations to
implement Observation & Feedback
processes since the early 1980s

Safety (BBS)
Observation & S
Feedback Process [\ .

G G\ * The stated goal was always that the
ML people conducting the observations
would be helping those being observed
to avoid future injuries and incidents

v "“ “‘
16 FRN N S

.- -
BN
I

 The Unintended Consequence — safety
performance always improved first and
most dramatically in the observer group

i
il
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CERTS - Easy, Portable & Efficient Tools
for Learning from Imagined Experiences

d Look at others for the patterns (hazardous
energy plus states & errors) that increase
the risk of an injury ...
(then mentally “picture” what might go wrong
next — a serious injury event)

(divib < =
S
S e

m Don Wilson - don@safestart.com, www.safestart.com

Subconscious

“Pattern Library”

Copyright © 2026 by SafeStart. All rights reserved.
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Critical Error Reduction Techniques (CERT)

M Look at others for the patterns that
increase the risk of injury

(] Analyze close calls and small errors
[ Practice building habits

[ Self-trigger on your state (or the
amount of hazardous energy)

A5

LESS RISK MORE

1-800-267-7482 « www.safestart.com
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States cause errors which increase the
risk of injury

‘ Q1 iSTATES \
E(Rushing

[] Frustration @

[] Fatigue

Complacency J

‘QZ iERRORS
WEyes not on task

]
E(Mind not on task A
o
States E rro rS [] Balance, traction, grip )
Copyright © 2023 by Electrolab Limited. All rights reserved. 3 Q S
SafeStart is a registered trademark of Electrolab Limited.
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Seeing the State to Error Pattern on TV
¥i SAFESTART (eI

States cause errors which increase the
risk of injury

STATES )

[J] Rushing

[] Frustration
[] Fatigue

[J Complacency

[] Eyes not on task

(] Mind not on task

L] Line of fire

[J Balance, traction, grip

J

ERRORS \
AN

J

f, O lsk‘ Aol 8 3rd 209 25 _NB -
e —_— e

Copyri ght©2023byEI ctrolab Limited. All rights reserved.
SafeStart is a registere dtdmrkaIthLmltd
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And sharing your stories! Relating Close Calls & Errors to the

M/SAFESTART® Human Factors Risk Pattern

i Efror Redusion TesHmiyues|EERT) 1 - With repetition, using the Learning CERTs with
[Q(hi?iaifﬁﬁﬁirr?sffé??ﬁjﬁ?y“er”s - ] the 3Qs Technique becomes automatic
(a habit like wearing a seatbelt)

@/Analyze close calls and small errors

[J Practice building habits
ol s 2 - Habitually repeating these techniques (and
sharing the stories with others) rewires our
Subconscious Pattern Library and builds an
automatic avoidance response (a gut reaction)

3 - This reaction let’s us notice the precursor
States and take action to avoid the sequential
progress of the Human Factors Risk Pattern

m Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. All rights reserved. MSA FESTART®




Recognizing the Danger In the Moment

Notice Fewer
States Errors
' . Production,
Rushing Frustration .
Quality,
8 %3 Performance,
Z O Communication

Fatigue Complacency

Remain at Less Risk
Due to Human Factors

\
LESS MORE

At SafeStart we refer to this automatic

subconscious response as Self-Triggering

m Don Wilson - don@safestart.com, www.safestart.com
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Self-Triggering Makes a Safety or Performance Decision Possible

SN SN
LESS MORE LESS MORE

1. Focus on What You are Doing 2. Eliminate the Stressor State

3. Eliminate the Systemic Causes that lead to States & Errors (in the workplace)
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How much repetition is enough to establish
new CERTs and Story Analysis habits (including the 3Qs)?

Britt Andreatta — Author and Thought Leader ‘

* 20 Repetitions — before any start of
habit formation

* 40 Repetitions — habits begin to be
established in our brains

* 66 Repetitions — thickening of neural
pathways/connections in our brains
can actually be seen using current

medical imaging technology Hebb's Law: Neurons that fire
together wire together!
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MOTIVATION L i

IS WHAT GETS YOU STARTED. Motivation is not enough.

Routines keep you going.

HABIT IS WHAT

KEEPS YOU GOING. Q@QQ

Intensity

[(YYNYYYVYY

Consistency
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And sharing your stories!

¥ SAFESTART (NeI)

Critical Error Reduction Techniques (CERT)

[E(Look at others for the patterns that ]

increase the risk of injury

B’Analyze close calls and small errors

[ Practice building habits

[ self-trigger on your state (or the
amount of hazardous energy)

1-800-267-7482 + www.safestart.com
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LET'S CHAT ABOUT &S

ANALYZE CLOSE |

CALLS

Close calls are a free
learning opportunity

LET’S CHAT ABOUT ﬁ

re
el

‘._

LOOK FOR RISK
PATTERNS

It can be hard to see
your own risk patterns,
look at others

/@\ A,

o rowe_ s SAFECHAT

Copyright © 2026 by SafeStart. All rights reserved.

Repetition and Reinforcement in Normal Workplace Processes
SafeStart Workplace Application Tools - SafeChat and Rate Your State

YSAFESTART 00eID @

At what level are these states currently
affecting you?
(Circle a number from 0 to 10 for each state)

RUSHING
01 2 3 4 5 6 7 8 910

Low High

FRUSTRATION
01 2 3 4 5 6 7 8 910

Low High

FATIGUE
01 2 3 4 5 6 7 8 910

Low High

COMPLACENCY
01 2 3 4 5 6 7 8 910

Low High

YISAFESTART



The SafeChat Process

* The SafeChat poster kit includes monthly topics for the year s sou
(4 x Work, 4 x Home, 4 x Road). Fy i o
* Monthly topics should be rotated to keep the conversations fresh ANALYZE CLOSE
. . . CALLS
(i.e., Month 1 a workplace topic, Month 2 a home topic, Month 3 an on
Close calls are a free
the road toplc, EtC) learning opportunity

2

* We provide multiple copies for you to place throughout your facility for

the month to support your weekly toolbox/tailgate or pre-shift safety
discussions.

 Monthly SafeChat topic suggestion guides are designed to help the talk
leader with weekly speaking points and support the poster kit.
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Analyze Close Calls - SafeChat Group Exercise

SAFECHAT BY M/SAFESMHTM

1 | F O r m I n t O g ro u p S Of fo u r 0 r fl Ve LET’S CHAT ABOUT ‘f/%]‘\*é) SafeChats are a simple way to generate discussions around a specific SafeStart concept each month—

- - L with a different focus each week. Include a SafeChat during pre-shift safety briefings once a week to
. \ = ; put safety at the forefront of people’s minds.

SafeChats are meant to be two to five minutes and they can be done in any order so long as they
cycle between state, error and CERT. These are not meant to replace safety training; they reinforce
the core SafeStart concepts and promote the application of those safety techniques.

2. Choose aleader to ask the
Week 1 discussion question(s)
of one other member of the
group (a volunteer)

NOTE: Your conversations each month may be short initially, but if you offer your own answer to one
or two of the questions to encourage the discussion, you are likely to get more responses.

CERT—ANALYZE CLOSE CALLS

Close calls are a way to avoid incidents in the future. Analyzing your close calls (or those of others)
will help you to avoid making a similar mistake going forward.

WEEK 1 AT WORK
= What was the last close call you had at work?
= What is the worst that could have happened in this situation?

ANALYZE CLOSE

3. Discuss that response(s) as a CALLS
group

= What kind of injury could that close call have become?

WEEK 3 ON THE ROAD
= What was the last close call that you experienced, witnessed or heard about on the road?
NOTE: Spend a few minutes exchanging stories of close call experiences on the road.

Close calls are a free

4. Rotate the leadership role for learning opportunity = e

the close call helped to change your behavior.

weeks 2-4 and repeat the
process
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Look for Risk Patterns - SafeChat Group Exercise

SAFECHAT BY ¥ SAFESTART (f&Il)

1. Form into groups of four or five

SafeChats are a simple way to generate discussions around a specific SafeStart concept each month—
with a different focus each week. Include a SafeChat during pre-shift safety briefings once a week to
put safety at the forefront of people’s minds.

SafeChats are meant to be two to five minutes and they can be done in any order so long as they
cycle between state, error and CERT. These are not meant to replace safety training; they reinforce
the core SafeStart concepts and promote the application of those safety techniques.

2. Choose aleader to ask the
Week 1 discussion question(s)
of one other member of the
group (a volunteer)

NOTE: Your conversations each month may be short initially, but if you offer your own answer to one
or two of the questions to encourage the discussion, you are likely to get more responses.

CERT—LOOK FOR RISK PATTERNS

Make a point of observing others. This exercise will sharpen your ability to recognize risk and error
in other people. Transfer the skills you developed watching others and apply them to yourself. When
you notice risk patterns in others, it will help you become less complacent and become more aware
of your own risk patterns.

»—‘-—--.J

LOOK FOR RISK
3. Discuss that response(s) as a PATTERNS

group It can be hard to see

4. Rotate the leadership role for your own risk patterns,

look at others
weeks 2-4 and repeat the

process rae —

WEEK 1 AT WORK

= Describe at least one significant risk pattern you remember noticing at either a past job or
workplace you visited.

WEEK 2 AT HOME
= What risk patterns do you observe at home in family members?

= What risk patterns do you observe in your neighborhood?

WEEK 3 ON THE ROAD

= Whatis an example of a risk pattern that happens on the road?
= What are some examples of that risk you have seen in others?
WEEK 4 USING THE CERTS

= How does looking for risk patterns fight complacency?

m Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. Al rights reserved. M/SAFESTAR T®






Posters With QR Code Added for Individual & Organizational Learning

LET'S CHAT ABOUT
A% St ""i‘\:- Y
A | .

P -
ANALYZE CLOSE
CALLS

Organization Communication

Learning Loop l r \ Learning Loop

Individual

Close calls are a free
learning opportunity

i —— Submission Form - Analyze Close Calls
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https://docs.google.com/forms/d/1MoU7IhlRTVvvW5XIBR7lbUtHwX2L4Q7WGo4tLKaGLf4/edit#responses

¥ SAFESTART GI&XD ®

At what level are these states currently
affecting you?

ber from 0 to 10 for each state)
RUSHING ' )

01 2 3 4 5 6 7 8 910
Low High

FRUSTRATION
01 2 3 45 6 7 8 910
Low High

FATIGUE
01 2 3 4 5 6 7 8 910
Low High

COMPLACENCY
01 2 3 4 5 6 7 8 910 patdo
Low High

_l©)

L] Yes L] Not right now

[ if yes, who?

yyyyyy

The Rate Your State Process

Unlike a traditional observation
and feedback process, Rate Your
State is a HF conversation process.

There are three main ways that
the Rate Your State process can be
used to reinforce SafeStart

concepts:

1. Individually (a conversation
you have with yourself)

2. One-to-one conversation

3. Agroup (3+) conversation

m Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. Al rights reserved.

YISAFESTART




The Rate Your State Process
A One-to-One Conversation Example from the Course
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Rate Your State Integrated Into Stop-Think-Act Briefings

o
/Il /5231' ra =

{ 1Y Sy o k.
= | : .UA\L,.\/? il oYl ub)"\ W Fe Aoy 3C
‘\ k\”\\\(,;f\q cl\{‘uua)/\ L‘/é\(‘el’wuj( B"""‘W\ )u/--uW\ !

' 1
Make sure you have the green light! Mak?_ ire you have the green llght

Stop - Think - Act s a smple. yet powerful tool that enc s everyone to consider task or cnoice at hand. to ask
themselves how thair own actions could contribite o a safe and proclictive oltcome and stop if  cant be done safely

Your Rating Comments
Potential Hazard Your Rating Comments

| : :Whalcouln oy ,’ T !7 .H = 7
Hl\ﬂhalcould go wrong? "'ﬁ .‘ Slip /e 2l Fell //H by /Jf/! E'E’i -] {

T /4
How bad could i ‘. ‘ ' /” [l / 7 7 /

| How bad could it be? ‘.‘ 6‘ MTZ /[ Tz /le Z fpaﬁﬂ( ‘{'b’b‘ [ Il B F
fer |

® @ v Mus_gar :"'

Has anything changed? /”w‘& 9"‘"’ il /51,:\5_’(

—
Dolcleartyundi  1d the task? \. v
[ I | lDo | clearly understand the task? | phicalty L oGamaNt read? V‘. .\ )
e i 1
‘ | i i
i | || Do I have the rig - ls and equipment? | =] '
Make sure you have the green light! | - ;» T ke
i ‘ : ot st ® | ¥ G ik
- T % i ——————=—; i
lMdke it safe! [| U= the right tor [ = v Mere wisudl
Potential Hazard Your Rating Comments L | | = == E
}wrmeomd gowrong? ‘. ® | | Use the right tools! ‘ . . [M-N. vises! mu\a,un-.ql b Fallow the prop v Comple 'w:"(
a £ = A |
5 | E—— () Follow the proper procedures! [. .ﬂ m ple ke {,#44, /55 Moduas /rd{‘uJ F’ | || Rectuce rsks!
Has anything changed? ® O e 2

| I ¢ v 0""-#« 1!
J ;

Dol clearly understand the task? @@ | Reduce risks! U. !] s pbne ! J

i Am | physically and mentally ready? H. @ =

. II?DOI have the right tools and equipment? H. [

Ad g | Stop |f it can't be done safely!
Make it safe! H. @ —

N . _ WSAFEST) YSAFESTART MSAFESTART
B H‘ ® | SurESTRT | WiSAFESTAAT ‘ ASAFESTART A s
8 | Foliow the proper procedurest ® ©

Stop if it can't be done safely!

Critieal Error Redluction

‘. [} 2isving P Techniquns (CERT)
Rate Your State ‘ four states... Critical Error Reduction # . T Frustrstion 7
Techniques (CERTY 2L <
T ‘ Rushing
| Reduce risks! H..? ® ‘ How. mu;ﬂ" are these sates i iin N AnieN RSB s Shati W4
| ‘afecting you today; s |
o . [ igue P - Frusteution
Stop if it can't be done safely! muisbing . ‘ d‘mvwmw e et - | Fstition =
q G2 4eﬁ K [ can cause or contrbute Lo these e sl e vdmvtlmmlb = J/
WSAFESTART E{SIFI-SWH' Bhmtation: criticol errors.. veeact s oot - Fatlgu ShEl
Rate Your State ‘These four states.. o ;@: 458780110 [ fyes notan the task Skt ey Papuisra ot ¢85 ol Q L :&:--0 '; v
Rusting i it o ke = o [ St Tesetions g -
T —— 2 e & | e !
phpes Fusration i | < B
& e ol P e [t e
- Rushing - lance/Traction/ Grip ~any =
012345678910 —VDM - ,,w TITySE— —
e cause o conrit o hse e Complacency .
= Frstaton ‘ 12345670 9Q) wihich incredse the sk of infary
01234567890 | TP [Jresnotontrousk e
| T —
& resais (- it y naser
c1z3es8780m | uine-ottre
e B D> AA
ool - A
_which increass the risk of injury. - —
B g == g ==
J
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RyS Integrated into Stop-Think-Act Briefings
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We’ve only got 12 hours to get this piece of production
equipment back online for the day shift ...
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Rate Your State (RyS) Group Exercise

1 . F O r m a g a i n i n t O g r O u p S Of f O u r O r f i Ve SatoStart Gulde for RYSIAE Brifings for Overall Prlormance - Capyright © 2028 Sfestart__| [ setostart - Guide tor RYS/AE Brieings for Overat Pertarmance - Gopyrght © 2028 Saestar

RYS/AE Group Talk Leader — Conversation & Questions Guide

Make sure each participant in the briefing has a blank card and pen so they can write down their own answers
(you their individual above as you guide them through the process).

SafeStart Rate Your State and Anticipate Error Group Talks - Instructions for Talk Leaders - Preparation

1. Onlyinitiate SafeStart RYS/AE talks after you have been through SafeStart and RYS/AE Training
and only with individuals that have completed SafeStart Training.

2. Make sure you are confident that you understand and can explain all four CERT concepts and

their application before starting a RYS/AE briefing. You may need to review the CERTs
O O e O m e O n e O e e r O u b
(] S S a 3. itisimportant to tailor each RYS/AE briefing to the current conditions faced and the specific
work planned for the team after the briefing (anticipating and mitigating the challenges that
individuals and the group may face and the potential states that might arise during the shift).

Rate our sTateJOBN  RATE vour stare  [ONIEMOTZEY T g
RATE YOUR STATE

. 4. Onlyafter you have dealt with the safety issues that might arise due to the “Human Factors” emusmann
related to the current situation should you proceed to questions about performance. Lrarieereen
SafeStart Rate Your State and Anticipate Error Group Talks - Instructions for Talk Leaders - Delivering Sisrasereen
1. Before starting the RYS/AE process for the first time with your team, make sure everyone iy~ = =
understands why you are adding Human Factors concepts to the normal briefing process. - = =
2. Hand each individual a blank copy of the standard RYS card along with a pen/pencil so they can = o = S— - =
fillit out for themselves as you prompt them through the questions and discussion. Safety 16~ Demonsirats your personal commitment and show activ leadership for safety.
. . sk participants for each state; as they hem now and the maximum they
3. Use the “RYS/AE Leader — Conversation and Questions Guide" to keep you on track during the e o st vt psk s Bt s 5 ok wha s o e e e ok
— e leader follows the guide to as e o e e
Q' Askthe participantsto mark (and tellyou)‘what crtca exrors would t be easy to make given thestates)affcting you
4. Whenever an issue s raised ask the individual to elaborate and to identiy likely consequences Today? Discuss answers 3 3 10up.

Ask other tearm members 1 shey.heve hd sknitar experiénces In the past and/de 10 sgpsst O Ask them ‘given what you vll be working on today and the states that are and will affect you, what's the worst safety
countermeasures to get a discussion going. You shouldn't be doing most of the talking! ‘outcome that coukd occur if you made one of these errors?” DISCuss answers as  fOup.

.
O Askthem to explain how they could use one or more of the CERTs to hefp to avoid these errors. You may need to coach
SafeStart Rate Your State and Anticipate Error Group Talks - Instructions for Talk Leaders - Post Session jgh the CERTs. to specifics

O Asktoday's specific safety question (write it here beforehand)

Was Further Organizational Follow Up Committed to and/or Required? 0 No O Yes

conversation going T

O Individual(s) Involved
O Management Systems Involved
O Physical/Technical Systems Involved

0 Askthem ‘given what you are woeking on and the states affecting you, what's the worst performance outcome that could
occur if you made oee of these errors?”

* What could lead 10 3 production stoppage?

« What could occur th a unplanned
* What about a defect or quality problem affecting our customers?
« What might negatively affect our process reliability?

O Asktoday's specific performance question (write it here beforehand).

Further Action and Discussion Details

— The other participants use a RyS Card to s,
document their individual answers

0 Discuss their answers and all available countermeasures (beyond ‘Human Factors’ alone). Ask them for any improvement
suggestions/ideas they have that could apply to the situation. End by thanking them for their time and commitment.

O Recap the conversation and give details on any actions that have been committed to on the teverse of sheet

If you answered Yes to the question above, please identify the CERTs discussed (and understood)
by the group.

5 responses

— When each conversation is done, use the
QR code to transfer the data collected
into the Google Form

Loak at others for the patterns

that increase the risk of injury 2 (40%)

A 4

Organization "o, In Analyze close calls and small

Leaming Loop ) "““","“Lmnm.,p errors 4(80%)
3. Rotate the leadership role and repeat A\ 4 L

amount of hazardous energy|

‘ Outcome \

the process as time allows &)
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The Michelin Safety Barometer — Bob Welnick, Corp. Safety
Measuring the Quantity and Quality of Safety Conversations

o Q1 : Tell me about a recent event on the shopfloor where someone corrected you on
a safety issue or thanked you for doing something safely?

Q2 : Tell me about a recent event on the shopfloor where you corrected someone on
a safety issue or you thanked them for doing something safely?

E( Q3 : What was your last interaction from your Supervisor to engage or encourage you
in a safe behavior? What was that interaction about?

Q4 : What was your last interaction from your Line Manager to engage or encourage
you in a safe behavior? What was the interaction about?
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The Mic

nelin Safety Barometer — Quantity anc

Quality Scoring

Entity & Safetv Barometer Circle region of Bradley Interaction . : ; ; Serious Injury & Circle frequency
- Describe the behavior being reinforced " )

Activity PSG Behaviors Curve -or- ABC model type Fatalities (SIF) of reinforcement
Q1 : Tell me about a recent | Reactive — No “In-the-Act” example | None None None Greater than 1 month
event on the shopfloor R- correction E Condition Pre-work risk assessment

; G I-PPE > LOTOTO
where someone corrected + | Dependent—Rules R+ safe! & | Beneralt 3 _ Non SIF Greater than 1 month
f . g S Ergonomics o Work at Height (W@H) } Within a month
you on a safety Issue or -&'J 1-Way S| Key (or specific Key =) § Electrical Distribution (DE) potential
H -— o i les
thanked you for doing % Independent — WHY 2-Way 5| ntervention S| Roll Mills (0C) SIF potential Within a week
something safely? - O| Pedestrian/Vehicles Heavy loads, Pinch points, ... Today or yesterday
Interdependent — Team c———> Interdependent — Team

Shop : | Q2:Tell me about arecent | Reactive —No “In-the-Act” example | None None None Greater than 1 month
event on the shopfloor R- correction é Condition Pre-work risk assessment
where you corrected + | Dependent - Rules R+ safel & i=| GeneralPPE 8| Lorom Greater than 1 month

. -] o| Ergonomics o | Work at Height (W@H) Non SIF o
someone on a safety issue < = & otential Within a month
hanked th f g 1-Way % Key (or specific Key =) '8 Electrical Distribution (DE) p .
or you thanked them for s Independent — WHY 2-Way S| Intervention 2l Roll Mills (OC) SIF potential Within a week
1 H o
domg SomEthmg Safe'V? = O| Pedestrian/Vehicles Heavy loads, Pinch points, ... Today or yesterday
Dpt/BU : Interdependent — Team c———> Interdependent — Team
Who is your Safety Spoke ? Knows : Yes or No
. Y i
Q3 : What was your last None or'(Ean t rerr'nember topic or None None or “Work safe!” None None Greater than 2 months
interaction from your No specific behavior focus
Topic / Reminder Condition Peer-to-Peer

Safety Spoke to engage or | Antecedent (What-to-Do) 1-Way pic/ General-pp | Preworkriskass. | giF potential Greater than 2 months

encourage you in a safe 2-Way Coaching Peer-to-Peer Ergonomics \L/\?éa?-r(?-q e Within 2 months

behavior? What was that Key {or ) e Non SIF Within a month

R- correction ; DE (Elect. Distri.) potential
Crew : interaction about? Consequence (In-the-Act) N In-the-Act R- correction or Intervention | ¢ (ryl Mills) Within a week
R+ safel © R+ safel & Traffic Heavy loads, ...
Q4 : What was your last None or Can’t remember topic or None None or “Work safe!” None None Greater than 3 months
interaction from your No specific behavior focus '
. Topic / Reminder Condition Peer-to-Peer G
- ; reater than 3 months

BUL/Line Manager to Antecedent (What-to-Do) 1-Way . General-ppg | Pre-work risk ass.

engage or encourage you 2-Way Coaching Peer-to-Peer Ergonomics | LOTOTO SIF potential Within 3 months

. . W@H (Height

in a safe behavior? What oreton | enan - Key (or ) DE(?EIe(c:Igist]ri.) Non SIF potential | Within a month

. . = 18 e-, - .
was the interaction about? | Consequence (In-the-Act) Re safel R aafel & correction or ITnti;yentlon OC (Roll Mills) Within a week
) raftic Heavy loads, ...
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The Quality & Quantity of Safety Conversations Correlates to Injury Rate

Bradley Curve
=9

L

Plant4 O

Plant 3

Plant5 O

Bradley Curve

==

Frequency >1 menth to w/in 2 days
Pt
(=]

SAFETY BAROMETER FREQUENCY VS TCIR

Within 2 days

Within a week

Plant 2
Plant 6

> 1 Month

55 MS F

Significance F

, Regression Statistics ANOVA
g TCIR 0.66 Multiple R 0.850644
s : % | | Rsquare 0.723596 -
oy 3 3 _ Regression
3 Adjusted R Square 0.668315 i
' Standard Error 0.26392 Residual
Observations 7| | Total

1 0.911731 0.911731 13.08945 0.01525261
5 0.348269 0.069654
6 1.26

Frequency of engagement

- within a month  within a week
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Within a Month

Plant €
TCIR 1.86

Bradley Curve

Frequency of engagement

Bradley Curve

Frequency of engagement

- -
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Self-Triggering Makes a Safety or Performance Decision Possible

SN SN
LESS MORE LESS MORE

1. Focus on What You are Doing 2. Eliminate the Stressor State

3. Eliminate the Systemic Causes that lead to States & Errors (in the workplace)
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¥ SAFESTART (YD)

Critical Error Reduction Techniques (CERT)

[ Look at others for the patterns that
increase the risk of injury

MAnaIyze close calls and small errors

[ Practice building habits

[ Self-trigger on your state (or the
amount of hazardous energy)

1-800-267-7482 » www.safestart.com

m Don Wilson - don@safestart.com, www.safestart.com

Analyzing Close Calls in the Workplace to Improve Systems

Copyright © 2026 by SafeStart. All rights reserved.

Near Miss Reporting Tool
(A near miss does not result In injury, liness, or damage, by definition, but & had the potential 1o o s0.
This form is a tool to gather information. If an injury has g tool)
General Incident Details
*Required Fields
*Incident Date: incident Teme (in 24-hour format):
“Repoct Date:
Date R to C
by Name:
Reported by Primary Phone: R by S
Reported by Emad:
by Address:
by Cay: . R bySwte: ReportedbyZipCodes
G i L SR— T —
area where
ncident City: “incident State: Incident Zip Cooe:
“Dx ! factsp
Was an Agency or Authority Notified? Yes No  Whom:
Near Miss Details
General CL Cuw S /Ret
*Lessons Learned (what could be done 1o provent it occurrences):
y Rating:  (OC ic-l  (OCrtcatt  (Omarginaltn  ONegligdie-v (O Unknown
Witnesses
(Use back of form 10 record other detals and witness CONtact informaton]

YiSAFESTART



You can use this
technique 24/7t0 | WASAFESTART (eIl
Increase your own Critical Error Reduction Techniques (CERT)
safety awareness

MLook at others for the patterns that
increase the risk of injury

L] Analyze close calls and small errors
[ Practice building habits

[ Self-trigger on your state (or the
amount of hazardous energy)

But at work,

everyone needs to 255 = 1;\\>
take this technique [ L W 2
fu r.ther ! LESS MORE

1-800-267-7482 « www.safestart.com
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When People Notice HF States in Others in the Workplace

Notice Fewer
States Errors
3 afety,
: . Production,
Rushing Frustration .
Quality,
2 73 Performance,
Z R Communication
Fatigue Complacency

Q(Look at others for the patterns that
increase the risk of injury gt Work

m Don Wilson - don@safestart.com, www.safestart.com

Remain at Less Risk
Due to Human Factors

\
LESS MORE

That recognition and interaction becomes
an opportunity for organizational learning

®
Copyright © 2026 by SafeStart. All rights reserved. MS A FESm RT
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When all is said
and done...

more is said
than done

(so make sure you take action!)

{.‘
f
,‘

)

~

THE GAME PLAN FOR SUCCESS
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Eliminate the Systemic Causes that lead
to States & Errors in the workplace

Organization

- Individual
. Communication .
Learning Loop ) =~ -8 Learning Loop

Reduce Safety, Production, Quality, -
Performance, and Communication Errors .
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What’'s the Difference Between a Smart Man and a Wise Man?

A Smart man makes a mistake, learns from it,
and never makes that mistake again

o So analyze your own close calls

But a Wise man finds a Smart man and learns
from him how to avoid the mistake altogether

™ So listen and learn from the “War Stories”
Roy H. Williams
of others “The Wizard of Ads”
M Share your stories to create more “Wise .
Men and Women” on your team
(and in your family)
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Additional Presentation Material

These slides were not included with this presentation but provide additional support for
some of the main teaching points and concepts that were delivered during the session

[l Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. Al rights reserved. M/SAFESTART® . |



.__\

Subconscious
“Pattern Library”

Our Experiences

(Real, Vicarious or Imagined)

Because the “Subconscious” functions of our brain can’t distinguish between real and
imagined events, they can be “Re-Wired” three ways:

XReaI Experiences - the school of “Hard Knocks”

‘ 2. Vicarious Experiences - learning from the “War Stories” of others

3. Imagined Experiences — thinking about and “Picturing” the possible severe negative
outcomes after a minor injury or close call when serious injury potential exists

m Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. All rights reserved. MSAFESI-ART-®



Driving Vicarious Learning - Sharing Stories Enables Group Communication

Bringing people together from different departments and levels to share common 24/7
safety & performance experiences humanizes people

\__/

Communication

Manufacturing IT Department Recently Acquired Marketing Individual

Company Department

Organization

Learning Loop - Learning Loop

v Improved communication across the organization
begins to build a culture of safety, trust and respect
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Please Use this Form to Prepare Your SafeStart Story

Session Group Activity - From SafeStart Human Factors Story Form 3Qs
your lifetime attendance at the
“School of Hard Knocks”, pick What do you call this story?

one close call or injury event
(as a child or an adult, at work
or off the job). If you can,
choose one where here you
think you were “lucky” that a
more serious injury or fatality
(SIF) did not happen to you (or

Where did it happen? How old were you?

Describe what took place

someone else who was there What states(s) were you in and why? What errors(s) were involved?
with you at the time). O Rushing Q Eyes not on task
O Frustration U Mind not on task
On the story form at right, O Fatigue Q Line-of-fire
analyze what went wrong from O Complacency O Balance/Traction/Grip

a Human Factors perspective
and jot down some of the key What was the injury or close call?
story details. Later in the
session you may be asked to
share your story with others at How could it have been worse (a much more serious injury or a fatality)?
your table to help them learn
“vicariously” from your
experience.

m Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. All rights reserved. MSA FESTART®



Will Rogers — “There are Three Kinds of Men”

* Ones that learn by reading

* A few who learn by observation &> “Have you heard
. about the time ]

e The rest of them have to “water” the Bl crabbed the
electric fence and find out for themselves

electriC fence?”

* Or by learning from the past experiences of
others — through storytelling

m Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. All rights reserved. MSAFES7.ART.®



acto 0 0 3QS
What do you call this story? WTeCKing Dad’s New CaY'

Where did it happen? Street atPaTeht’S HOUSE? How old were you? AbOU't 17

Describe what took place

GOINg over o g fFriend’s house to shovel a skating rink when T backed
my father’s brand-new Firebird right into my heighbor’s Car as he drove
his two young Kkids back from Saturday hockey praCtice

What states(s) were you in and why?

o Rrushing GGiYIS Were Coming over 1o skate!

O Frustration
O Fatigue

o complacency PACK Car OUt everyday — ho problem!
What was the injury or close call?
Luckily no injuriest About $2,000 ih damage to both Cars. Yelled at by
father and heighbor! [ ost Car privileges (didn’t get to skate With girls)

How could it have been worse (a much more serious injury or a fatality)?
Same Kids played street hoCkey on the road at the end Of our driveway
all the time. Could have ruh them both over and Killed them!

What errors(s) were involved?
E/ Eyes not on task
ﬁ/ Mind not on task
d Line-of-fire
O Balance/Traction/Grip
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Michelin - Story Submission QR Posters and Information TVs

andancepdn®? | ’ A

e

mmsmmcqmmmmm

. gd SoleStart Signage/Banners to the Sito

. sanSu eters Sentto Homo Addresses. |
nterate SafeStart nto MOP.

« SafeStartonlichelia TV

« kdoSateStart to50S QR Code |
« Human Factors Review on Nov 111 & 128 '

®
Copyright © 2026 by SafeStart. All rights reserved. MS A FESm RT
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Michelin - Story Submission QR Card for Wallet or Lanyard

=
Y

We Wantvou To
Share Your Safnsmt]

US3 Safety CARD

Dec 5, 2025

Contact : Paul Boland / 14.0 Manager

Scanning the QR code with a phone/tablet leads to an online SafeStart Story submission form
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Michelin - Story Submission, Tracking &

Recognition Process

File Home

&
(B
Paste EB

1233 M =~ ® » ®

O

25 forms.office.com/Pag

Clipboard [

D1 v

OPNTV

US3 Safety CARD
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For more information on the neuroscience of a Human Factors approach to improve
“Situational Awareness” please consider these webinar and podcast recordings

Helping People Use Their Brain as PPE
Cristian Sylvestre, Managing Director, HabitSafe
https://safestart.com/videos/cristian-sylvestre

Safety Frontiers - the Podcast Series
Cristian Sylvestre and David Pope
https://www.habitsafe.com.au/safety-frontiers-podcast

The Neuroscience of SafeStart
Don Wilson, Chief Client Officer, SafeStart
https://safestart.com/The-Neuroscience-of-SafeStart
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http://www.safestart.com/The-Neuroscience-of-SafeStart
https://safestart.com/videos/cristian-sylvestre
https://www.habitsafe.com.au/safety-frontiers-podcast

From the Traffic Injury Research Foundation (www.tirf.ca)

Behavioural Adaptation

https://brainonboard.ca’/human-factors/
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The Science of Imagined Learning

YouTube - Dr. Melissa Hughes

‘ Dr. Melissa Hughes

To watch the full presentation visit - https://youtu.be/po0OP C-XF3Y
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The Science of Vicarious Learning

EEM«; oral Reseérelofvy_,:,—i o YouTube - Dr. Chris Myers

| . ¢ — 5 ows R
enter for Positiye Organ_l.,zatlons

- -

To watch the full presentation visit - https://youtu.be/G9B6UCPIRUOD
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https://youtu.be/G9B6UCP9RU0

Lew Platt, former CEO of Hewlett-Packard

Commenting on the cost of not learning from others at work

“If only HP knew,

what HP knows,

we would be three times
more productive!”

Organization Individual

Learning Loop \ = - Learning Loop

“Fortune 500 Companies lose at least $31.58B
annually by failing to share knowledge”

Dr. Chris Myers, from his article in the Harvard Business Review Reliability
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Tim Harford — Best Selling Author and Podcast Producer

“Our Brains Feed on Stories
NOT Statistics”

L]
HARFORD

https://timharford.com/articles/cautionarytales/
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A Traditional Teaching Folktale from “The
Story Factor” by Annette Simons

“Truth, naked and cold, had been turned away from every door in the village.
Her nakedness frightened the people. When Parable found her she was
huddled in a corner, shivering and hungry.

Taking pity on her, Parable gathered her up and took her home. There, she
dressed Truth in story, warmed her and sent her out again.

Clothed in story, Truth knocked again at the doors and was readily welcomed
into the villagers’ houses. They invited her to eat at their tables and warm
herself by their fires.”
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The Power of Three in Learning Retention

o In learning retention, research
has shown that it is most
effective to get to multiple
retrievals.

Erl\/lemory studies have shown that
three retrievals yield the best
accuracy and retention.”

Britt Andreatta - Senior Learning Consultant for Global Leadership and Talent Development at LinkedIn
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COMBATING THE FORGETTING CURVE
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Spaced Repetition in Learning - https://youtu.be/cV{38y07cfk
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https://youtu.be/cVf38y07cfk

David Epstein — Simple Changes that Supercharge Learning

https://youtu.be/GMsmB2CMrtE?si=pn9cDNJhPVFMQ-CI
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https://youtu.be/GMsmB2CMrtE?si=pn9cDNJhPvFMQ-CI

How Your State of Mind Affects Your Performance

 Over 740 global organizational leaders interviewed in a research Harvard .
study to provide quantitative & qualitative data on how mental states Business
affect executive decisions

« The participants concluded — “When you are stressed and frustrated
it is much harder to see the state of mind you are in”

* The study also noted — “Unless you have developed clear strategies
to be aware of these states you will likely make decisions which
cause serious harm to your career AND your organization”

States » LeadTo |Errors

You Can Develop this Automatic Awareness — Self-Trigger on the State
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From the Book “Outliers” by Malcolm Gladwell

* In atypical airplane crash, for example the weather is poor — not terrible,
necessarily, but bad enough that the pilot feels a bit more stressed than
usual.

« In an overwhelming number of crashes, the plane is behind schedule, so the
pilots are hurrying.

* In most crashes, the pilot has been awake for twelve hours or more, meaning
that he is tired and not thinking sharply.

* Inin alarge percentage of cases the, the two pilots have never flown together MaLCoLM
before, so they’re not comfortable with each other. (GrapweLL

 Then the errors start — and it’s not just one error ...

States LeadTo | Errors
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881 Back Injury Prevention

S U CHeattny SLjestyle

Christopher Canoles Former Sr. Director - Asset Protection at the Home Depot

New BIP program for over 300,000 employees

50% reduction in workplace back injuries

50% reduction in costs associated with workplace injuries

How did Home Depot achieve these workplace results?
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Original BIP Program(s) Focused on the Workplace
with Specific Home Depot Work Examples
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At work, [ SODOTO

Home, & Play

See One, Do One,
Teach One
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Driving Emotional Engagement for Safety

WORK SAFELY TODAY

SOMEBODY EXPEGTS YOU
HOME TONIGHT !
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How Do the Real Experts Establish an
Emotional Engagement for Safety?

~ HELLO
AN EXYPERT
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Jeff Clark - Mentoring Those We Care About Most “Makes Safety Personal”

1. Years ago, at a large mid-west utility Jeff Clark, the safety pro wanted to
reduce workplace preventable vehicle accidents (PVAs) involving the
company’s service vehicles and bucket trucks. Although very few of the
accidents resulted in injuries to the linemen who drove the trucks, these
were expensive machines and the liability exposure from collisions with
other vehicles and property was a major annual cost to the company.

2. The first year Jeff decided to give all of the linemen a course in
“defensive driving” and hired a nationally recognized company to deliver
the course. The linemen resented this training; if they hadn’t been
involved in a PVA, they felt they were being blamed for those who had
been in an accident. And the ones who had been involved knew they
were being blamed. Class participation and enthusiasm was very low and
the year after this intervention workplace PVAs dropped by less than 5%.

m Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. All rights reserved. M/SA FESTART®



Jeff Clark - Mentoring Those We Care About Most “Makes Safety Personal”

3. Because PVAs were still a problem, Jeff decided on a different approach in the
second year. He hired the same defensive driving school but this time he
asked the linemen who had been through the course in year one to “team
teach” the course to other employees AND their teenage family members

who were new drivers. As the linemen were also parents and grandparents, \ =
their own family members were also in these classes. i ?’JP&
X

4. He orchestrated a day-long family event centered around this training course
for the teenage drivers. Along with the course instruction there were one-on-
one demonstrations of safe driving behaviors and even a “staged” multi-car
crash and extrication demonstration utilizing teenage drama school students
(made up with fake blood and fake injuries) and a medivac helicopter landing
and then demonstrating an air lift rescue. He also invited participation from
the local police and firemen (all of whom volunteered their time).
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Jeff Clark - Mentoring Those We Care About Most “Makes Safety Personal”

5. According to Jeff, the theory was to make it personal. This resulted
in the second year classes having a high percentage of
enthusiastic teenagers being taught by linemen who felt pride in
helping their co-workers and their families. Many of these gruff
and grizzled veterans even broke down in tears during the class as
they shared their own accident experiences with the teenagers.

6. Follow the link to a short video of Jeff
describing the intervention and the
reduction in workplace PVAs that followed

To Watch the Full Interview Visit https://youtu.be/wLXeLAR6K9E YouTube - Jeff Clark Interview
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The Business Case for 24/7 Safety - Employee Injuries & Production Costs

Production days lost due to Production days lost due to
Injuries that occur at WORK Injuries that occur AWAY

« 70 million production days per year * 440 million production days per year
from 162 million total workers (more than 6 times as many days)

« Total cost of workplace injuries per « Total cost of non-workplace injuries
year - $181 billion per year - $544 billion

Yearly average cost per Yearly average cost per
employee = $1,000* employee = $3,000

*About $400.00 per TRIR Point B <.NSC

geemy INJURY FACTS
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Cost of Onboarding a New Employee

(the consequence of lack of engagement and all serious 24/7 injury events)

* Recent studies show that the total cost of replacing an
employee can be up to 2 times their annual salary
(and this cost is rising)

* The longer people work at our organizations the more
productive & harder to replace they become (if you
were seriously injured, how long would it take your
replacement to learn everything you know?)

* Our people are not just our most valuable asset but
also our “Only Appreciating Asset”
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What is the real cost of losing an employee?

- Recruitment costs: The direct costs of hiring a new employee, including advertising,
interviewing, screening, and hiring.

« Onboarding costs: The cost of the onboarding process, including training replacements and
management time.

« Lost productivity: It may take a new employee one to two years to reach the productivity of an
existing person, resulting in indirect costs to your organization.

* Lost engagement and impact on employee morale: Other employees who see high turnover
tend to disengage and lose productivity, affecting team morale.

https://www.peoplekeep.com/blog/employee-retention-the-real-cost-of-losing-an-employee
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https://www.peoplekeep.com/blog/employee-retention-the-real-cost-of-losing-an-employee

What is the real cost of losing an employee?

« Customer service and errors: New employees take longer to complete their work and are often
less adept at solving problems.

* Training costs: Over two to three years, a business likely invests 10% to 20% of an employee's
salary or more in training.

* Lost institutional knowledge: When highly-skilled or longtime employees leave, your
organization loses some institutional knowledge, or the combined skill set and experience of your
business.

* Cultural impact: Whenever someone leaves, others take time to ask why. Additionally, there may
be a customer impact on your business if your turnover affects your staffing amounts.

https://www.peoplekeep.com/blog/employee-retention-the-real-cost-of-losing-an-employee
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The Business Case for 24/7 Safety
The Cost of Accidents - Direct Costs

* Medical

* Compensation
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The Cost of Accidents — Indirect Costs

e Time lost from work

e Loss in earning power

e Lost time by fellow workers

e Loss of efficiency due to break-up of crew
e Lost time by supervision

e Cost of breaking in new person

e Damage to tools and equipment

e Time damaged equipment is out of service
e Spoiled work

e Loss of production

e Spoilage - fire, water, chemical

e Failure to fill orders

e Overhead costs

e Litigation

e Company/Worker Morale
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Additional Presentation Material

These slides provide client advocacy for SafeStart’s Human Factors approach to Safety
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SafeStart Long-Term Success Factors
An On-Going Commitment From Client Leadership

Demonstrated engagement & commitment from All Leaders of the organization
(before, during, and after the group training sessions)

Proper scheduling & delivery of all SafeStart group training sessions (Core and Flex)
for all employees (this is for everyone, not just people with dangerous jobs)

Integration of SafeStart concepts into the company’s regular employee engagement
and management processes (help employees apply the concepts to specific safety
and performance issues at work — e.g. Near Miss Reporting, Non-Standard Work)

Commitment to 24/7 employee family safety - getting employees to take safety to
heart by taking it home and mentoring others (leaders go first to set the example)

SafeStart remains positive (discipline should never be associated with the language,
concepts or techniques)
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Executive Leadership
in the ‘C’ Suite

Why should |
care about the
success of this
process?

What’'s In It For Me?

Frontline
Employees

Supervisors
& Managers
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Results From Well Supported SafeStart Implementations

(click on a checkbox below to hear what our clients say about their success in these areas)

8 &K K K KK

Workplace Safety - Injury Reduction KPIs - Lagging Indicators
(improvements in TRIR and DART measurements, lower worker compensation costs)

Workplace Safety - Safety Management System KPls - Leading Indicators
(increases in near-miss reporting, hazard reporting, employee participation in SMS)

Off the Job Safety - Injury Reduction KPIs — Lagging Indicators
(reductions in absenteeism and costs due to injuries that occur away from work)

Workplace Performance - Non-Safety KPIs - Lagging Indicators
(improvements in quality, efficiency, on-time delivery, customer satisfaction)

Workplace Culture, Engagement, and Communication - Soft Skills KPIs
(improvements in trust, ownership, peer-to-peer feedback, participation, involvement)

Overall Organizational Excellence — All Business KPIs
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Ken Tutin, VP of Continuous Improvement, Crown Cork & Seal

Commenting on improvements in safety metrics after the SafeStart implementation

“We’ve had a 94.7% reduction (in
Recordable and DART rates) in the
Aerosol Division from 2006 — 2019”

https://safestart.com/videos/ken-tutin/?pos=3512 & CROWN

The clip containing this quote starts at 58:32

Brand-Building Packaging™
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Devron Kelso - Workplace Safety - Injury Reduction KPIs - Lagging Indicators

Total Incidents Recordables and BTG
300 25
250 20
86% Reduction in BTG Incidents
200 83% Reduction in Recordable Incidents
Since SafeStart Launch
15
150
SafeStart 10
100 Launch
\ 5
50
74% Reduction in Overall Incidents Since
SafeStart Launch
0 0
2015 2016 2017 2018 2019 2020 2021 2022 2023 2015 2016 2017 2018 2019 2020 2021 2022 2023
—|ncidents —e—Recordables =e=BTG Incidents
Total Incidents includes Safety, Quality, and Performance Incidents OSHA Recordables and Balance/Traction/Grip Incidents
You can hear Devron Kelso of SNF discuss these KPI improvements in his Client Presentation at the link below: SNF

https://safestart.com/videos/devron-kelso/?pos=2625 WATER SCIENCE ‘D



https://safestart.com/videos/devron-kelso/?pos=2625

SafeStart NOW - Classroom Training Participant Survey

76.1%

96% of survey participants either Strongly Agreed or Agreed
with this personal value statement for SafeStart Training

20.3%

2.6% 0.1% 1.0%

Strongly Agree Agree Neutral Disagree Strongly Disagree

1. SafeStart training provided me with knowledge and skills | can use at work to avoid injuries.
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Rylan Page of Vector Construction

“Since we adopted Human Factors into our Safety
Management System, we’ve had a really big increase
in Near-Hit engagement and reporting — 600%!”

To hear more of Rylan Page’s thoughts on
safety leadership use this QR code or visit:
https://safestart.com/clients/rylan-page

safestart.com/clients/rylan-page
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Devron Kelso - Safety Management System KPIs - Leading Indicators

Near Miss/Hazard Report

120
100
80
60

40 SafeStart

Launch
20
2,300% Increase in Near Miss and
Hazard Reporting Since SafeStart Launch
0
2015 2016 2017 2018 2019 2020 2021 2022 2023
—Near Miss/Hazard Report
You can hear Devron Kelso of SNF discuss these KPI improvements in his Client Presentation at the link below: SNF
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https://safestart.com/videos/devron-kelso/?pos=2721

David Bianco — Measuring Off-the-Job Injury Reductions

(after noticing reductions in the normal rate of employees involved in motorcycle accidents)

* Intrigued by this anecdotal evidence, David Bianco looked for a
way to quantify the overall reduction in off-the-job injuries
among employees after a site implemented SafeStart

* He knew his company’s HR department already tracked overall
absenteeism that resulted from both injury and illness

* To avoid violating HIPAA legislation, he asked HR for only the
macro data on absenteeism (days away from work) that were
solely due to off-the-job injuries

* By comparing this absenteeism data both before and after the
SafeStart implementations, David was able to show his senior
leadership that this KPI had improved by about 65%

b . A =
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David Bianco — Measuring Off-the-Job Injury Reductions
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Paul Thompson, Epsilyte

Commenting on a 24/7 family safety cultural developing after SafeStart

https://safestart.com/videos/paul-thompson/?pos=3455
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https://safestart.com/videos/paul-thompson/?pos=3455

SafeStart NOW - Classroom Training Participant Survey

69.3%
97% of survey participants either Strongly Agreed or Agreed

with this personal value statement for SafeStart Training

27.3%

2.3% 0.1% 1.0%

Strongly Agree Agree Neutral Disagree Strongly Disagree

4. SafeStart training provided me with transferable knowledge and skills that can help me,
my friends, and my family to avoid injuries away from work.

[l Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. Al rights reserved. M/SAFESTART® . |



Doug Meador, President of Dallas Airmotive (Standard Aero)

Commenting the Success of the SafeStart Implementation in their Corporate Video

“SafeStart has been a fundamental shift in how . :
our employees and how our leadership views -
safety ... people really pay attention to what B

they’re doing, there’s a lot of attention to detail
...and that's what it takes to be really be great”

https://youtu.be/oTeglmsQlzY?t=199 ’

The clip containing this quote starts at 3:19
A StandardAero
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Max Allen, VP GM of Standard Aero’s Dallas Operations

Commenting on using SafeStart’s Human Factors concepts to improve Quality

“By applying SafeStart principles ... we’ve
cut that rate (COPQ) by more than half”

https://safestart.com/videos/max-allen/
The clip containing this quote starts at 21:36

StandardAero
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Devron Kelso - Workplace Performance - Non-Safety KPIs - Lagging Indicators

Total Incidents
300
250
200
150
SafeStart
H0 Launch
\
50
74% Reduction in Overall Incidents Since
0 SafeStart Launch
2015 2016 2017 2018 2019 2020 2021 2022 2023
—|ncidents

Total Incidents includes Safety, Quality, and Performance Incidents

You can hear Devron Kelso of SNF discuss these KPI improvements in his Client Presentation at the link below: SNF
https://safestart.com/videos/devron-kelso/?pos=2625 WATER SCIENCE )
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— Someone getting hurt (you or someone you work with)

— Damaging equipment
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John McGillivray - Convincing Leadership of the Opportunity Cost of Inaction

LT

Leader’s Role
Reintorce the importance of safety In each task. it’s fiest and
foremanst

Meet with your team and get the projects set up. Enter the
project in the Project Log excel fle ,.r"":?’
Be enthusiastic. We made a difference since BQ started. We ﬁ
will make & Bagper one in the near future., //
Oheck up on progects frequently. During your dally walk A
arounds sk peopie 1o thow you their tracking chart
¥ there s 3 common ssue throughout your department have
multiple individuals o teams work on the same issus and
theow some Competition o the mix
Dacwns projects at department meetings. Ask different people
What prcject &g yous sadeca !
- 'h’wl
15 the gropect loepng you fooused on sl you fmed 10 40 to
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Human Factors as Leading Indicators in Daily Collaboration Meetings (DCMs)

S S T LTy
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il « Every shift and department identifies high risks of the day in safety and performance

* High risks then discussed in their shift kickoff meetings (so that everyone can help to

and often expresses them in the simple, positive terminology of Human Factors
: work on solutions)
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https://youtu.be/rFY_oLWxXkk?t=4935

SafeStart NOW - Classroom Training Participant Survey

72.2%

95% of survey participants either Strongly Agreed or Agreed
with this personal value statement for SafeStart Training

23.1%

3.8%

0.1% 0.8%

Strongly Agree Agree Neutral Disagree Strongly Disagree

2. SafeStart training provided me with knowledge and skills | can use at work to avoid
unintentional performance errors (quality, production, etc.).

[l Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. All rights reserved. M/SAFESTART® . |



SafeStart Case Study — Global Manufacturing Company

* Manufacturing company with approximately 20,000 employees worldwide

» Safety Culture Survey conducted for approximately 7,500 employees working primarily
in field service, customer service, and distribution locations

— All site employees surveyed at locations — blue collar, white collar, etc.
— Survey participation rate — approximately 75% (over 5,600 employees)
* Survey measured 16 different areas defining a site’s overall safety culture

 Some of the sites surveyed had taken their employees through the SafeStart process
while other sites had not done so with their employees

* The survey data was subsequently analyzed to see how the SafeStart process influenced
overall safety culture

[l Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. Al rights reserved. M/SAFESTART@ . |



Safety Empowerment (Stop Work) 55% 91%

Manager Participation 54% 86%

Ca S€ St U dy - G |O ba I Manager Safety Protocols 44% 88%
Manufa Ctu ring Compa ny Following Procedures 71% 80%
Clear Procedures 66% 82%

Safety Actions Implemented 66% 81%

Safety Priority 65% 92%

Com Pd rison of Su rvey Results Safety Empowerment (Safety Decisions) 62% 92%
Safety cu Itu re attri bUtES a5 Safety Competence & Knowledge 69% 90%
Management Commitment 56% 91%

ratEd by employees at SiteS Openness to Talk About Safety 62% 90%
that had not implemented Safety Responsibility 68% 89%
SafeStart versus sites that safety Equipment 70% 83%
had implemented the prOCESS Safety Communication 70% 85%
Safety Proactiveness 68% 83%

No Injuries Belief 55% 80%

[l Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. Al rights reserved. M/SAFESTART® . |



Chris Anderson, Global Director HS&S, Spirit Aerostructures

“Instead of team members having the walls up and
being very guarded, worrying about blame...by using
the Human Factors language we were able to dig
down deep, get to the root cause quickly, focus our
efforts on that, and put corrective actions in place that
prevented it from happening again”

https://safestart.com/videos/qna/chris-anderson/?pos=648
The clip containing this quote starts at 10:48

To hear more of Chris Anderson’s thoughts on
a human factors approach and safety
leadership visit our client page:
https://safestart.com/clients/

https://safestart.com/clients/

[l Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. Al rights reserved. M/SAFESTART® . |
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George Irving, Corporate Safety Manager, Power Generation

“I don’t care how hardcore that individual is...
when you talk about children getting injured, that
resonates with everybody”

To hear more of George Irving’s thoughts on
safety leadership use this QR code or visit:
https://safestart.com/clients/george-irving

safestart.com/clients/george-irving

| — 5
o a S -
T i3 = & i 3 »Wr\\i
- -
o o

—v.‘l\f W

[l Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. Al rights reserved. M/SAFESTART® . |


https://safestart.com/clients/george-irving

SafeStart NOW - Classroom Training Participant Survey

59.8% 89% of survey participants either Strongly Agreed or Agreed
with this personal value statement for SafeStart Training

29.3%

8.5%

1.3% 1.1%

Strongly Agree Agree Neutral Disagree Strongly Disagree

3. | feel that SafeStart training has improved the level of communication
and has contributed to an improved culture at work.

[l Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. All rights reserved. M/SAFESTART® . |



Single Facility Case Study

Safety, Cultural & Operational Impact '.\' Printpack

Preserving and Enhancing People’s Lives™

é
s

areesorees | OF SafeStart Implementation in Year 1

METRIC BEFORE AFTER

TRIR 6.48 2.75 | 58% Improvement
Lost Time 2.95 1.37 | 54% Improvement
Turnover 28.3% 15.9% | 44% Improvement
Quality 247% 192% 1 22% Improvement
Converting MTBF (hrs) 45 751 67% Improvement
Extrusion MTBF (hrs) 131 345 1 163% Improvement
Waste 15.6 % 12% | 23% Improvement

You can learn more about Printpack in their Company Case Study at this link: https://safestart.com/case-studies/printpack/

[l Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. Al rights reserved. M/SAFESTART . |
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Matt Metcalfe Reviews His SafeStart Experiences

* Significant Workplace Safety Improvements
— 50% - 60% Reductions in TRIR
* Significant Off-the-Job Injury & PVA Reductions

— 69% - 75% Improvements
e Significant Improvements to Manufacturing KPIs

— Quality and Production

* Improves Supervisor’s Communication Skills
— By introducing a common non-judgmental Language

* Fosters a Culture of Trust that Saves Lives, Improves
Teamwork, and ‘Launches Organizations Forward’

[l Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. Al rights reserved. M/SAFESTART@ . |



Matt Metcalfe, Safety Manager, Automotive Manufacturing

“When you connect with both head and heart,
people get on board and they give you more ...
improved quality, improved engagement, improved
teamwork for every challenge the team faces.”

https://safestart.com/videos/gna/matt-metcalfe/

To hear more of Matt Metcalfe’s thoughts on
a human factors approach and safety
leadership visit our client page:
https://safestart.com/clients/

https://safestart.com/clients/

[l Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. Al rights reserved. M/SAFESTART® . |
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Ed Stephens, ABB Corporate Safety

Harvesting Employee Frustrations to inform Organizational Learning (providing
Lis for safety & performance while improving culture & staff retention)
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To watch the full interview with
Ed Stephens of ABB visit:

https://youtu.be/K8QnN5Y1KNO?t=472 b
The section on “Harvesting Frustrations”
starts at 7:52

[l Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. Al rights reserved. M/SAFESTART® . |
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Ed Stephens, ABB Corporate Safety

Combined 3-year results of the SafeStart and Harvesting Frustrations processes

. Safety
— TRIR dropped by 80% (2.79 — 0.56)
— LTIR dropped by 83% (1.63 —0.28)

— Hazard resolution rate improved to 93%

. § Employee Engagement

Organization Individual

— Turnover rate for salaried employees reduced from 24% to 13.9% Learning Loop ) Learning Loop
— Turnover rate for hourly employees reduced from 18.2% to 15.8%

— Turnover rate for contractors reduced from 38% to 22%

i Operational Improvements Outcome

iability
— On-time delivery improved from 67% to 94% \
— Cost savings (OPEX) increased by 33%

[l Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. Al rights reserved. M/SAFESTART® . |



Eric Draheim, Mill Manager, Kimberly-Clark

commenting on organizational excellence improvements after implementing SafeStart

“We’ve improved the
productivity of our paper
roll assets by 20% over the
last three years”

https://youtu.be/VQWIEONOBnM

?si=NFIRAJQh9WkBRtMM&t=109

[l Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. All rights reserved. M/SAFESTART . |
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Edwin Stanley, VP of Operations at GH Metals

commenting on organizational excellence improvements after implementing SafeStart

Safety Improvements

“Our recordable rate dropped from 4.3
to 1.65” (a 61% improvement)

Quality Improvements

“We record Defects Per Million (DPM)
as a KPI for our quality performance.
Prior to SafeStart our DPM had been
level at about 1,1000 — 1,200 DPM.
After SafeStart that dropped to 600 —
700 DPM” (a 40% Improvement)

https://youtu.be/3sSBIAhLnZo?si=v2VHnkipgjNXNtlU&t=219

m Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. All rights reserved. MSAFESTART@) g
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SafeStart NOW - Classroom Training Participant Survey

76.1%
96% of survey participants either Strongly Agreed or Agreed
with this personal value statement for SafeStart Training
20.3%
2.6% 0.1% 1.0%
Strongly Agree Agree Neutral Disagree Strongly Disagree

72.2%
95% of survey participants either Strongly Agreed or Agreed
with this personal value statement for SafeStart Training
23.1%
3.8% 0.1% 0.8%
Strongly Agree Agree Neutral Disagree Strongly Disagree

1. SafeStart training provided me with knowledge and skills | can use at work to avoid injuries.

2. SafeStart training provided me with knowledge and skills | can use at work to avoid
unintentional performance errors (quality, production, etc.).

59.8Y% 89% of survey participants either Strongly Agreed or Agreed
with this personal value statement for SafeStart Training

29.3%

8.5%
1.3% 1.1%

Strongly Agree Agree Neutral Disagree Strongly Disagree

69.3%
97% of survey participants either Strongly Agreed or Agreed
with this personal value statement for SafeStart Training
27.3%
2.3% 0.1% 1.0%
Strongly Agree Agree Neutral Disagree Strongly Disagree

3. | feel that SafeStart training has improved the level of communication
and has contributed to an improved culture at work.

m Don Wilson - don@safestart.com, www.safestart.com

4. SafeStart training provided me with transferable knowledge and skills that can help me,
my friends, and my family to avoid injuries away from work.

YSAFESTART

Copyright © 2026 by SafeStart. All rights reserved.




SafeStart NOW - Classroom Training Participant Survey

o
67.1% 92% of survey participants either Strongly Agreed or Agreed

with this personal value statement for SafeStart Training

25.2%

5.7%

0.6% 1.4%

Strongly Agree Agree Neutral Disagree Strongly Disagree

5. I would recommend SafeStart training to other organizations.

[l Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. All rights reserved. M/SAFESTART® e |



How Leading with 24/7 Safety Resulted in Both
Culture AND Performance Improvement

i
I NEW YORK T'IME'S BESTSELLER I
]

THE POWER OF

HABIT

WHY WEDO WHAT WE DO IN LIFE AND BUSINESS

Charles Duhigg
wir Hor

RANEW ALIEEWORDAY THE AWT

From former ALCOA CEO Paul O’Neill’s Interview on CNN - https://youtu.be/56a3-Sc65M8?t=197
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From Charles Duhigg’s Book “The Power of Habit”

THE POWER OF

SAFETY

(| -
e Paul O’Neill set an

THE POWER OF

HABIT audacious goal

WHYWEDO WHAT WE DO IN LIFE AND BUSINESS

Executive Leadership
in the ‘C’ Suite

* Zero Injuries

What’s In It For Me?

* Not “Zero Factory”
Injuries

Supervisors
& Managers

Frontline
Employees

Charles Duhigg e Zero Injuries - Period

545%%

During Mr. O’Neill’s time as CEO, ALCOA became a global leader in Workplace Safety Results
(93% Reduction in LTIR) AND the market value of the company also improved by over 900%.

To download the chapter of Charles Duhigg’s book containing the Paul O’Neill story, please visit this URL - https://safestart.app.box.com/s/lo5ukkhklkplmzab394d

[l Don Wilson - don@safestart.com, www.safestart.com Copyright © 2026 by SafeStart. Al rights reserved. M/SAFESTART@ . |
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Recent Client Presentations to the SafeStart Team
Improvements to Safety, Performance, and Culture after implementing SafeStart

George Irving

safestart.com/clients

https://safestart.com/clients/

Josh Schmitz

Matt Metcalfe Chris Anderson Jeff Maycan Rylan Page
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